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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE:     MAY 25, 2022 

Department / School Name Cypress Creek High School  High School Office – Area Administrators 
Administrator / Department Head Mendez Marisol   
Cabinet Official / Area Superintendent Jose Martinez, Chief of High Schools         

 
 

Audit Result / 
Recommendation 

Management Response 
Acknowledgement/Agreement of 

Condition 

Responsible Person 
(Name & Title) 

Target Completion Date 
(MM/YYYY) 

Management’s Action Plan 

Assignment and 
accountability records 
were no complete. All 
subsidiary receipts need to 
be accounted for on an 
assignment and 
accountability record and 
inventoried at year-end. 
Any missing receipts should 
have an explanation 
attached and include the 
principal’s signature.  

 
Evangelina Hendy  

Bookkeeper 
11/14/2022 

• We will make sure to complete and 
follow OCPS protocol about Subsidiary 
receipts. Bookkeeper and secretary 
will ensure this happens as they 
monitor records. 

Monies collected from 
outside the main office 
were not turned in to the 
school bookkeeper by the 
following day for the 
following collection(s). All 
external collections should 
be turned in to the 
bookkeeper by the 
following day, regardless of 
amount.  

•  
Evangelina Hendy  

Bookkeeper 
11/14/2022 

• We are going to correct the error 
making sure to remind and explain to 
teachers and athletic coaches about 
OCPS protocol and rules. This will be 
part of onboarding. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE:     MAY 25, 2022 

Audit Result / 
Recommendation 

Management Response 
Acknowledgement/Agreement of 

Condition 

Responsible Person 
(Name & Title) 

Target Completion Date 
(MM/YYYY) 

Management’s Action Plan 

Fundraiser and admission 
events.: 
A request for fundraiser 
activity form was not 
completed for the vertical 
raise fundraiser or the snap 
raise fundraiser activity, in 
addition, a sale report was 
not completed for the 
vertical raise fundraiser, 
snap raise fundraiser, or 
the cookie gram fundraiser. 
A request for fund raising 
activity form should be 
prepared for all fund-
raising activities conducted 
by the school and must be 
approved by the principal 
prior to making any 
commandments. In 
addition, a sales report was 
not completed for the 
vertical raise fundraiser, 
snap raise fundraisers, or 
the cookie gram fundraiser. 
A sales report is required 
for each sales activity 
conducted and must by 
signed by the principal. 

o  
Evangelina Hendy  

Bookkeeper 
11/14/2022 

• We will make sure fundraising forms 
are completed and approved by our 
Principal prior to the event, and 
completing the Fundraiser sale report 
for each of them.  This will be part of 
the training and onboarding of staff 
members. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE:     MAY 25, 2022 

Audit Result / 
Recommendation 

Management Response 
Acknowledgement/Agreement of 

Condition 

Responsible Person 
(Name & Title) 

Target Completion Date 
(MM/YYYY) 

Management’s Action Plan 

It could not be determined 
if use tax of was calculated 
and remitted to the Florida 
Department of Revenue 
for cookie gram fundraiser 
sales totaling $94.00 due 
to no invoice provided. 
Use tax is computed on 
the cost of untaxed items 
for resale and should be 
remitted to the Florida 
Department of Revenues 
as required. 

 
Evangelina Hendy  

Bookkeeper  
11/14/2022 

• We will make sure to follow OCPS 
protocol regarding tax sales and this 
will be reviewed with staff. 

The balance of the Internal 
Funds appears excessive as 
June 30,2022 relative to 
school’s activity for the 
year. Monies should be 
utilized in the year of 
receipt to benefit the 
current student body.  

•  
Evangelina Hendy  

Bookkeeper 
11/14/2022 

• We are going to correct the error 
making sure to remind and explain to 
teachers and coaches about OCPS 
protocol and rules. 

The monies collected form 
for the following official 
receipt did not indicated 
the corresponding 
subsidiary receipt 
numbers. Official receipt 
numbers, subsidiary 
receipt numbers, total 
cash collected and total 

•  
Evangelina Hendy  

Bookkeeper 
11/14/2022 

• We are going to correct the error 
making sure to remind and explain to 
teachers and coaches about OCPS 
protocol and rules.  This will be part of 
the onboarding of staff and reviewed 
during 2nd semester through our 
internal newsletter.  
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE:     MAY 25, 2022 

Audit Result / 
Recommendation 

Management Response 
Acknowledgement/Agreement of 

Condition 

Responsible Person 
(Name & Title) 

Target Completion Date 
(MM/YYYY) 

Management’s Action Plan 

check collected, and dates 
that correspond to the 
amounts collected and 
deposited should be listed 
on the monies collected 
form and signed by the 
bookkeeper to provide an 
accurate audit trail.  

 
  







Department / School Name Dr. Phillips High School
Administrator / Department Head
Cabinet Official / Area Superintendent

Exception Noted
(Finding / recommendation)

Management
Response

(Corrective
Action)

Responsible
Person

(Name &
Title)

Expected Outcome & Completion
Date

What is the evidence of the
corrective action?

What is?  What should be? What needs to be
done?

Who needs
to do it?

When will the action be
completed?
(MM/YYYY)

Receipts
● Assignment and accountability records (i.e. notebooks of

subsidiary receipts) were not completed and inventoried at
year-end (for missing receipts, etc.)

Per the Internal
Accounts
handbook – “On
or before June
30th of each
school year {or
prior to the end
of school for
10-month
personnel), an
inventory of all
unused receipts
must be taken by
the school
bookkeeper and
noted on the
assignment and
accountability
record.”

Migdalia
Aponte –
Internal
Bookkeeper

New Internal Bookkeeper has been
trained and will complete the
subsidiary receipt inventory prior to
June 30th, 2023.

1
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01/12/2023
Jose Martinez, Chief of High Schools



Admission Events
● There were no Sales reports for Homecoming, Prom, or

Locker Sales. When Sales reports were available, they were
not always properly completed, such as: 1) Official Receipt
was not recorded on the Sales report for any athletic event;
and 2) Bookkeeper did not sign the Sales reports.

Per the Internal
Accounts
handbook –
“Sales reports are
required for each
sales activity.”

Migdalia
Aponte –
Internal
Bookkeeper

Staff will be trained on Wednesday
February 2023 by the bookkeeper
January 3, 2023.

Sales Tax
● Sales tax was not paid to the vendor upon purchase of goods to be

re-sold, nor was sales tax charged when the items were sold. In
addition, no Florida sales tax was remitted to the state.

Account Item Sold Total Sales
Sales Tax Not

Paid

Book Store
Apparel, School

Spirit Items $11,211 $729

School Board
Policy DIB, The
Internal Accounts
Handbook and
State Sales Tax
Rules state that
remitting sales tax
is required for
most
resale/fundraising
activities. When
possible, the sales
tax should be paid
directly to the
vendor.

Migdalia
Aponte –
Internal
Bookkeeper

Sales tax will be paid monthly as it
is incurred. January 3, 2023.

Disbursements
● Vendor invoices, and purchase orders, not retained for audit

Per the Internal
Accounts
handbook – All
records
maintained as
part of the
internal funds of
the school and
public records
under the laws of
the state of
Florida shall not

Migdalia
Aponte –
Internal
Bookkeeper

A filing system has been created to
retain all invoice s and POs . August
15, 2022.
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be destroyed or
otherwise
disposed of
without specific
authorization.

Admission Events
● Standard Ticket Sales Reports were not used for physical tickets

sales. Instead, Excel spreadsheets were used which did not capture
all required information, including ticket series and price. Math
calculation errors were noted on the Ticket Sales Reports for some
events, which could indicate possible sales shortages.

Per the Internal
Accounts
Handbook –
“Change funds
must be closed
annually prior to
June 30th.

Migdalia
Aponte –
Internal
Bookkeeper

Staff will be trained on Wednesday
by February 2023 by bookkeeper.
All ticket sales will require a sales
report. Ticket inventory will be
completed on or before June 30,
2023.

Admission Events
● A Change Fund in the amount of $1,500 was missing.

Per the Internal
Accounts
Handbook –
“Change funds
must be closed
annually prior to
June 30th.”

Migdalia
Aponte –
Internal
Bookkeeper
***Charles
Watford-Band
Director, Jason
Whitehead-Th
eatre Director,
Steven
McHale-Athleti
c Director

Change funds will be signed out
and signed back in (re-deposited)
with a “monies collected” form.
The Internal Bookkeeper will close
the change fund account within
one week of the final event of the
school year. June 10, 2023.

Book/Supply Store
● The Principal did not sign-off on items that were unable to be

sold. The Principal’s signature was not on the non-sales
documentation for six damaged lanyards. Principal's
signature is needed on non-sales documentation of items to
demonstrate that the Principal is aware, and approves, of
items purchased for re-sale but either given away or disposed
of due to damage/obsolescence.

Per the Internal
Accounts
Handbook –
“Disposition of
items on a
non-sale basis
that were
originally placed
into sales
inventory must be
documented.
Documentation

Jackie
Ramsey-Pri
ncipal

The Principal will sign the non-sales
documentation form for any items
damaged or discarded. June 30,
2023.
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must be signed by
the principal...”

Cash & Investments
● Bank balance not properly reconciled to book balance. There

were eight checks outstanding for more than 180 days and
three deposits in transit for periods that ranged from 7
months to more than 12 months on the June 2022 cash
reconciliation.

Per Internal
Accounts
Handbook, for
checks, “Stale
dated checks over
180 days should
be voided.“ For
deposits in
transit, “Ensure
deposits in
transits are
cleared by the
following month,
and if not,
research why the
deposit(s) is not
on the bank
statement. In no
case should a
deposit be in
transit for two
consecutive
months.”

Migdalia
Aponte –
Internal
Bookkeeper

The Internal Bookkeeper is in the
process of being trained to
reconcile the monthly statements.
Any checks over 180 days will be
voided. All deposits in transit will
be cleared within 60 days or email
documentation provided with bank
or vendor research into the
uncleared deposits. November 3,
2022.

Cash & Investments
● Deposit slips with the pre-printed account number were not

used.

Proper business
practice would be
to use the bank
deposit slips with
the correct
pre-printed
account number
to avoid mistakes

Migdalia
Aponte –
Internal
Bookkeeper

New deposit tickets were ordered
by the interim bookkeeper and are
being used by Migdalia Aponte –
Internal Bookkeeper December 1,
2022.
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due to manual
entry.

Cash & Investments
● Armored car pick-up of deposits only occurred once a week.

Treasury stated it should be five times a week for high
schools.

Per School Board
Policy DIB, “An
armored car
service will pick
up school
deposits based
upon a scheduled
pick up provided
by the district
office.”

Jackie
Ramsey-Pri
ncipal

Armored car pick-up schedule was
changed to daily on August 19,
2022 and will continue to occur
daily.

Contracts
● #1970 - There was no signed contract for the class rings, cap

& gown vendor.

The Internal
Accounts
Handbook
states that all
contracts must
be executed by
the Principal.

Jackie
Ramsey-Pri
ncipal

*** Lisa
Golub –
senior class
sponsor

Signed contracts for the class
rings, cap & gown vendor will
occur moving forward. January
4, 2023.

Disbursements

● #1964 - The Purchase Requisition for check #22424 was not
signed by the Bookkeeper or the Principal.

Per Internal
Accounts
Handbook - The
Bookkeeper
should sign the
requisition to
ensure that
funds are
available. The
Principal should
sign the
requisition to
ensure the
purchase is
appropriate.

Migdalia
Aponte –
Internal
Bookkeeper

Jackie
Ramsey-Pri
ncipal

No purchases will occur without a
purchase order signed by Jackie
Ramsey-Principal or designee and
Migdalia Aponte – Internal
Bookkeeper
November 10, 2022
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Disbursements
● #1951 - The Principal signed check #23122, but not the

Bookkeeper.

The Internal
Accounts
Handbook
states “All
checks shall be
signed with two
signatures…”

Migdalia
Aponte –
Internal
Bookkeeper

Jackie
Ramsey-Pri
ncipal

Both the bookkeeper and
authorized administrator will sign
all checks. November 3, 2022.

Disbursements
● #1965- Quotes were not obtained for Homecoming

expenditure of $40,000.

According to
School Policy
DJB,
procurements of
commodities
which exceed
$5,000, but are
less than
$50,000, shall
be competitively
quoted. No
quotes attached
to check
support.

Migdalia
Aponte –
Internal
Bookkeeper
and club
sponsors/ac
count
holders

Three quotes will be obtained for
any purchases that exceed $5,000.
November 3, 2022

Journal Entries

● #1934 - Several journal entries had no appropriate
justification or approval. One journal entry was supposed to
be a reclassification of a previous receipt entry but there was
no previous receipt entry in that amount.

JE # Date Amt From -> To
Acct

Reason
Given

Per Internal
Accounts
Handbook,
“Fund transfer
journal entries
should be
limited, and
when necessary,
must follow
internal account
policies.”

Migdalia
Aponte –
Internal
Bookkeeper

All journal entries will include
appropriate documentations along
with bookkeeper and principal
signatures. November 3, 2022
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143355 10/4/2021 $260.00 #4896.000
->>

#1100.000

Funds
deposited
to wrong
acct.

Problem: 1)
No
previous
receipt
for
$260.00
found.

Problem: 2)
No
Principal
approval.

Membership Clubs

● #1935 - Costco membership card, and purchases, not being
controlled. Costco membership card primary member is no
longer at DPHS. Eight out of eleven check copies (3 to
Costco and 5 to Sam’s Club) could not be found. Hence, we
could not test invoice for appropriateness or PO for approval.

Check
#

Check
Date Payee Amount Reason

22421 10/21/21 Sam’s
Club

$100.00 No invoice
found

23027 04/04/22 Sam’s
Club

$200.00 No invoice
found

23028 04/04/22 Sam’s
Club

$200.00 No invoice
found

23029 04/04/22 Sam’s
Club

$200.00 No invoice
found

Per the Internal
Accounts
handbook – All
records
maintained as
part of the
internal funds of
the school and
public records
under the laws of
the state of
Florida shall not
be destroyed or
otherwise
disposed of
without specific
authorization.

Migdalia
Aponte –
Internal
Bookkeeper
and card
users

Form was created and
implemented November 16, 2022.
All users of the card will sign to
check out and check back in.
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23052 04/12/22 Sam’s
Club

$1,000.00 No invoice
found

22196 08/27/21 Costco $2,000.00 No invoice
found

22259 09/09/21 Costco $2,000.00 No invoice
found

22337 09/28/21 Costco $1.011.93 No invoice
found

Principal’s Discretionary Account

● #1963 - A cash donation of $150 was recorded in the
Principal’s Discretionary account but was not supported with
a letter designating that the funds were for the Principal’s
Discretionary account.

Per the Internal
Accounts
Handbook, the
official receipt
should have
adequate
supporting
documentation,
including a letter
indicating the
funds are to be
used for the
principal’s
discretionary
fund.

Migdalia
Aponte –
Internal
Bookkeeper

Bookkeeper will obtain a letter for
in kind donations. The letter will be
attached to monies received forms.
January 3, 2023

Receipts
● #1944 - Five of the 15 receipts sampled had no invoice/backup.

Receipt
#

Date Amount Issue

29822 09/03/21 $425.00 No invoice/backup
found

Per the Internal
Accounts
handbook – All
records
maintained as
part of the
internal funds of
the school and

Migdalia
Aponte –
Internal
Bookkeeper
and
depositors

Sub receipts will be included with
all monies collected forms and
attached to SFO receipts for each
deposit. November 3, 2022
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28823 10/27/21 $2,625.00 No invoice/backup
found

29698 10/14/21 $135.00 No invoice/backup
found

30284 03/30/22 $4,000.00 No invoice/backup
found

30369 06//06/22 $2,000.00 No invoice/backup
found

● #1946 - No audit trail was found for 10 of the 15 receipts
tested. No Sub-Receipts were found.

Receipt
#

Date Amount Issue

29822 09/03/21 $425.00 No sub-receipts
found.

28823 10/27/21 $2,625.00 No sub-receipts
found.

29462 08/20/21 $225.00 No sub-receipts
found.

29489 08/23/21 $1,075.00 No sub-receipts
found.

30284 03/30/22 $4,000.00 No sub-receipts
found.

30369 06//06/22 $2,000.00 No sub-receipts
found.

public records
under the laws of
the state of
Florida shall not
be destroyed or
otherwise
disposed of
without specific
authorization.

Receipts
● #1960 - Monies were not promptly deposited in the school

safe by the Bookkeeper.

Receipt Amount Date
Collected

Date
Deposited

Per School Board
Policy DIB - All
money collected
shall be deposited
intact to the
school safe,

Migdalia
Aponte –
Internal
Bookkeeper

All monies will be deposited in a
timely manner in alignment with
school board policies. November 3,
2022
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30457 $55.00 5/11/2022 8/18/2022
30458 $150.00 5/13/2022 8/18/2022
30459 $250.00 5/19/2022 8/18/2022
30460 $1,641.97 5/1/2022 8/18/2022
30461 $100.00 5/25/2022 8/18/2022

located on the
premises or a
depository as
frequently as
feasible and as
dictated by sound
business
practices. All
collections must
be deposited
within a school
safe or the
depository the
same day of
collection.

Resale/Fundraising Activities
● #1966 - Request for fundraising activity for the Football

Adrenaline Fundraiser of $18,000, and the Boys Lacrosse
Fundraiser of $5,000, were not provided. Dance Vertical
Raise Fundraiser and ROTC Snap Fundraiser did not have
the approval of Rose Denard, Senior Manager, Internal
Accounts (OCPS Finance).

Per the Internal
Accounts
handbook,
– All records
maintained as
part of the
internal funds of
the school and
public records
under the laws of
the state of
Florida shall not
be destroyed or
otherwise
disposed of
without specific
authorization.
- Web based
fund-raising

Migdalia
Aponte –
Internal
Bookkeeper
and
sponsors

All electronic fundraisers will be
pre-approved by Rose Denard prior
to commencement. November 3,
2022
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activities, must be
approved through
the Internal
Accounts office
prior to starting
the fund raiser.

Year-End Reporting

● #1952 - The school reported no accounts payable as of June
30, 2022 but our review found $52,402 should have been
reported.

● #1974 - The school reported no accounts receivable as of
June 30, 2022 but our review found $61,851 should have
been reported.

● #1958 - The school reported no inventory on hand at June
30, 2022 but our review found $1,264 should have been
reported.

The Internal
Accounts
Handbook states
that schools are
required to report
accounts payable,
accounts
receivable and
inventory at
year-end.

Migdalia
Aponte –
Internal
Bookkeeper

End of year accounts payable,
accounts receivable, and inventory
will be reported by June 30, 2023.

General Recommendation
Sponsors do not have access to view their accounts in SFO

We recommend
that all
teachers/account
sponsors have
read-only access
to their accounts
in SFO. This will
help to ensure
transactions for
deposits, checks,
journal entries,
etc. are made
timely and

Migdalia
Aponte –
Internal
Bookkeeper

All sponsors have been given logins
and passwords to review their
accounts in SFO. January 3, 2023
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accurately by the
Bookkeeper into
the correct SFO
accounts or
detect when this
does not happen.
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: ______________________ 

  
Department / School Name 0121 / Edgewater High School 
Administrator / Department Head Heather Kreider, Principal 
Cabinet Official / Area Superintendent Jose Martinez, Chief of High Schools 

 

Audit Result / Recommendation 

Management Response 
Acknowledgement/ Agreement 

of Condition 

Responsible Person 
(Name & Title) 

And Target Completion 
Date (MM/YYYY) Management’s Action Plan 

Delayed Deposits to the Bookkeeper #1929 
 
Collections totaling $8,503.25 were not deposited 
with the Bookkeeper by the next business day. 
School Board Policy DIB states:  "collections made 
outside of the school office shall be turned in to the 
school office no later than the next business day.” 
 

I acknowledge that the two 
individuals responsible for 
collecting funds and depositing 
by the next business day were 
not in compliance on four 
occasions during the 2021-22 
school year.  One of these 
individuals is no longer with 
OCPS and the other has resigned 
his position.  

Heather Kreider 9/30/22 
Principal 
Antonio Figueroa 10/21/22 
Band director 
Angel Gavilan 10/21/22 
Theater teacher 
Tammy Miller 9/30/22 
External bookkeeper 
Uttara Sugandhi 10/22  
Incoming internal 
bookkeeper 

The replacement theater teacher has 
been onboarded with the correct 
procedures and the new band director 
will be trained by our external and 
(new) internal bookkeeper and 
provided the manual upon onboarding 
in November.  
Temporary overfill bookkeeper Uttara 
Sughandi will be trained and will meet 
with Kreider, Miller and each teacher 
who collects cash for concessions or 
other sales. 

Resale/Fundraising Activities #1930 
• No Request for Fundraiser Activity form or sales 

report could be located for the Football Card 
fundraiser with sales totaling $3,940. 

• The school could not provide authorization from 
the Internal Accounts Department to conduct 
five online fundraisers with receipts totaling 
$30,910. 

 

The football coach remembers 
signing the form, however we 
were unable to locate it in the 
absence of the internal 
bookkeeper (Jan Steinhorn). 
It is understood that any online 
fundraisers must be approved 
through the district Internal 
Accounts department before 
proceeding. 

Heather Kreider 9/30/22 
Josh Vandergrift 10/21/22 
Athletic Director 
Cameron Duke 10/21/22 
Head Football Coach 
Cameron Jordan 10/21/22 
Orchestra teacher 
Angel Gavillan 10/21/22 
Alex Glover 10/21/22 
Chorus teacher 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

Tammy Miller and temporary 
bookkeeper (upon onboarding) Uttara 
Sughandi will provide training for the 
athletic director (Vandergrift) and 
football coach (Duke) for athletics and 
the performing arts teachers (Jordan, 
Gavillan, (both new), Glover and 
Figueroa (and his November 
replacement).  All will be given a 
refresher training and the manual for 
review with a FAQ sheet for common 
items and errors. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: ______________________ 

Audit Result / Recommendation 

Management Response 
Acknowledgement/ Agreement 

of Condition 

Responsible Person 
(Name & Title) 

And Target Completion 
Date (MM/YYYY) Management’s Action Plan 

Receipts #1922 
• No Assignment and Accountability records for 

pre-numbered subsidiary receipts on campus 
were completed. 

 

This is a procedure our stand in 
external bookkeeper was not 
aware of and will be rectified 
going forward as we train our 
temporary bookkeeper. 

Heather Kreider 9/30/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22  

With the onboarding of new 
(temporary) bookkeeper Uttara 
Sugandhi, training will take place and 
the internal bookkeeping manual 
provided as a reference so that these 
procedures are followed with fidelity. 

Resale/Fundraising Activities #1930 
• The Chorus candy fundraiser sales report was 

not signed by the Principal. A review of this 
report disclosed a loss in sales potential totaling 
more than $4,900 and the stated reason for the 
loss was students did not turn in monies or the 
unsold candy. The Sponsor stated that a list is 
maintained for the monies/unsold candy and 
students will typically pay these obligations in 
their senior year. 

• Concession sales reports were not completed 
for the Thespian fall and spring events that had 
receipts totaling $906. 

• Unsold student parking decals were discarded 
and not retained for audit verification. Any 
unsold decals should be retained to confirm 
decals were not sold and monies were not 
misappropriated. 

 

The chorus director has been 
addressed and will ensure all 
sales reports are signed prior to 
initiating the fundraiser.   
 
The theater teacher is no longer 
employed with OCPS, however 
the new teacher (Gavillan) has 
been briefed on procedures 
involving concessions and is 
following them with fidelity. 
 
Discarding unsold student 
parking decals was an unknown 
problem in the absence of our 
internal bookkeeper that will be 
rectified going forward. 

Heather Kreider 9/30/22 
Cameron Jordan 10/21/22 
Angel Gavillan 10/21/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

Students have been provided 
opportunities to make payments 
toward outstanding balances in small 
increments so that they do not accrue 
to an overwhelming amount in the 
senior year.   
 
Ongoing training, regular monitoring 
and provision of the internal 
bookkeeping manual to all parties 
who handle student money. 

Sales Tax #1930 
 
State sales tax totaling $2,272 was not paid to the 
vendor or remitted to the Florida Department of 
Revenue for Athletics/Band and Thespian 
concessions, Chorus candy, Gatorade, Football 

This is a procedure that now we 
are aware, will be able to follow 
going forward.  The absence of 
an internal bookkeeper created a 
gap in some of the nuances of 
internal bookkeeping that 

Heather Kreider 9/30/22 
Cameron Jordan 10/21/22 
Antonio Figueroa 10/21/22 
Angel Gavillan 10/21/22 
Josh Vandergrift 10/21/22 
Bryan Lucas 10/21/22 

We will ensure appropriate sales tax is 
paid to the Florida Department of 
revenue going forward on all sales 
receipts collected. 
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AUDIT RESPONSE MATRIX                                                                               FISCAL PERIOD OR AUDIT DATE: ______________________ 

Audit Result / Recommendation 

Management Response 
Acknowledgement/ Agreement 

of Condition 

Responsible Person 
(Name & Title) 

And Target Completion 
Date (MM/YYYY) Management’s Action Plan 

Parking and Student Parking Decal 
resale/fundraiser activities. 
 

someone without the formal 
training was not picking up on. 

ROTC instructor 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

Contracts #1927 & #1941 
• The iRock agreement for Prom activities was not 

signed by the Principal. 
• Since the school could not locate the contract for 

student pictures, we requested and received the 
agreement from the photography company. The 
agreement was signed by the principal and 
specified commission percentages and a per 
package order amount the school would receive. 
We reviewed the SFO Receipts Register and 
could not locate any evidence of the school 
receiving a commission for this activity. We 
contacted the photography company to confirm 
whether a commission check was issued and was 
informed that a check totaling $619 was mailed 
to the school on September 2, 2022. 

• Although the school received a check totaling 
$17,491 for cap and gown sales, we could not 
evaluate whether this amount was accurate 
since the contract did not specify the commission 
percentage or the amount that the school was to 
receive for each sale. 

 

I was made aware through the 
audit procedure that the iRock 
agreement was not signed.  This 
has been addressed and all 
contracts and agreements are 
being provided directly to me for 
review and signature. 
 
I remember signing the contract 
and we were unable to locate it 
in the bookkeeper’s office in her 
absence.   
 
Going forward, we are asking the 
cap and gown company (Herff 
Jones) for a breakdown of money 
coming back to the school per 
purchased item. 

Heather Kreider 9/30/22 
Cayenne Dansby 10/21/22 
SGA sponsor 
Cameron Jordan 10/21/22 
Yearbook sponsor 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

The SGA and Yearbook sponsors 
receive ongoing training and are 
provided with the internal 
bookkeeping handbook to ensure they 
are aware of appropriate procedures. 
 
The new temporary bookkeeper 
(Uttara Sugandhi) will be onboarded 
with an understanding of these items 
needing to be organized and stored 
for auditing access as required. 
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Admission Events #1928 
• Ticket inventory and sales reports were not 

completed for the additional Thespian tickets 
sold during the fall and spring events that had 
receipts totaling $1,294. 

• Math calculation errors were noted on the 
Football Parking Ticket Sales Reports which could 
indicate possible sales shortages. When 
preparing Ticket Sales Reports, the school should 
subtract the first ticket sold from the last ticket 
sold and then add one to determine the total 
tickets sold. 

• Ticket inventory report for the Football parking 
tickets was incomplete. The summary section 
showed the beginning inventory but the total 
sold and/or ending inventory were left blank. 

• The ticket sales reports for Football parking and 
Homecoming were not consistently signed by the 
ticket manager and the bookkeeper to provide a 
clear audit trail. 

• Unsold prom tickets could not be located for 
audit verification. The sponsor indicated that all 
unsold tickets were given to the internal 
accounts bookkeeper who was on leave for more 
than half of the school year. Any unsold tickets 
should be retained to confirm tickets were not 
sold and monies were not misappropriated. 

 

I acknowledge these findings.  
Drama teacher Natalie Hawkins 
is no longer with OCPS. 
 
It is understood that football 
parking tickets must be counted 
by the subtraction method 
described in the findings in order 
to capture all sequential tickets.   
 
Ticket inventories were not 
completed and the homecoming 
ticket sales were not consistently 
handled for audit purposes. 
 
 

Heather Kreider 9/30/22 
Cameron Jordan 10/21/22 
Antonio Figueroa 10/21/22 
Angel Gavillan 10/21/22 
Josh Vandergrift 10/21/22 
Bryan Lucas 10/21/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

Ongoing training, provision of the 
internal bookkeeping manual and 
meetings with each instructional 
member responsible for following 
procedures handling money will 
support the accurate implementation 
of all procedures. 
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Disbursements #1924 & 1926 & 1932 & 01923 
• State sales tax totaling $7 was paid on an exempt 

purchase (pizza for Orchestra students). 
• Quotes were not obtained for the purchase of a 

gym sound system totaling $8,148. 
• The Angel Fund/Needy Families trust 

account disclosed a check to purchase 
teacher appreciation items totaling $423. 
We asked how this expense benefited 
needy families and were told this was for 
the teacher welcome back meal after 
winter break. Further analysis of this 
account activity during the last two 
school years showed donation receipts 
totaling $6,707 but expenditures for 
needy families only totaled $1,703. 

• Graduation Cords expense totaling $446 was 
disbursed from the General account #7000 
instead of the Senior class #3115 account. We 
also noted there was no Principal's approval date 
on this purchase order. 

The orchestra teacher (no longer 
at Edgewater) paid the sales tax 
on the pizza order and was 
addressed. 
 
It is acknowledged and 
understood that the gym sound 
system should have had three 
quotes since it was over $5000.   
 
The graduation cords expense 
coming from the wrong account 
is acknowledged as an oversight. 

Heather Kreider 9/30/22 
Osvaldo Quezada (N/A) 
Orchestra teacher (moved) 
Josh Vandergrift 10/21/22 
Cayenne Dansby 10/21/22 
Val Lopez 10/21/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

Each of these disbursement items will 
be addressed with the person 
responsible.  In the case of the teacher 
no longer being here, the new teacher 
will be trained on procedures. 

Trust Funds #1920 
• Transcript collections totaling $1,407 and 

Property Restitution funds totaling $327 were 
not forwarded to the District office by June 30, 
2022. 

 

These are closeout procedures 
that our external bookkeeper 
was not aware of.  There was no 
support, training or reminders 
provided during the lengthy (and 
ongoing) absence of our internal 
bookkeeper to ensure these 
practices were being met.  The 
external bookkeeper has been 
handling the tasks for both 

Heather Kreider 9/30/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

New bookkeeper will receive district 
training (hopefully) on the correct 
procedures for closing out the school 
year internal procedures. 
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positions, among other items for 
nearly a year. 

Year-End Reporting #1919 & 1931 
• The school reported no accounts payable as 

of June 30, 2022 but our review found an 
approved purchase order totaling $3,441 that 
should have been reported. 

• The school reported no accounts receivable as of 
June 30, 2022 but our review found $24,082 that 
should have been reported. 

 

These items are acknowledged. Heather Kreider 9/30/22 
Tammy Miller 9/30/22 
Uttara Sugandhi 10/22 

This is a procedural error that will be 
addressed with appropriate training 
for the new bookkeeper. 
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